
    
 

 
 
 

Profile  
Dynamic and results-oriented Project Manager with over 10 
years of experience in leading and managing health 
programs in challenging environments. 
 

Education 
University diploma Essential tropical pathology        2021 
Sorbonne University, France 
 
Master’s degree Health Promotion intervention         2020                                     
Lorraine University, France 
 
Master’s degree Public Health                                        2019 
Epidemiology and Statistics, Bordeaux, France  
 
Nursing diploma                                                                 2012 
Public Assistance of the Paris Hospitals (PAPH), France 
 
Master’s degree General private Law 
 

Employment 
 
Project Manager                                        Oct 2020- Oct 2024 
Expertise France, Initiative, France (HIV/Malaria and Tuberculosis) 

• Coordination and following technical assistance.  
• Create technical assistance device (recruitment expert 

resident, follow budget)  
• Review and following project: financial and program 
• Application of procedures and process  
• Partnership and relationship with Global Fund team, Stop TB, 

MEAE 
 
 
 
 

Emergency Medical Coordinator          Feb 2020- Sept 2020 
Doctor of work, DRC, Kinshasa and Kalemie 

• Managed a health team of 16 staff members, providing 
leadership and fostering a collaborative work environment. 

• Cultivated and maintained relationship with key 
stakeholders, including donors, government, and local 
partners. 

• Oversaw financial management, ensuring compliance with 
donor requirements (ECHO, CDC) and organizational 
policies. 

 
 

VIRGINIE BIAU 
 
Personal details 
 

+33666634433 
   

 virginiebiauu@gmail.com 
 

  December 21, 1982 
 

 
 
 
Skills 
 
Communication 
Representation and resource 
mobilization 
Coordination 
Team Leadership and 
capacity building 
Resource management  
Project and program 
management 
Health Technical expertise  
Strategic planning  
 
 
 
Languages 
 
 
French: Maternal Tongue 
English: Fluent 



    
 

Nurse  
Hospital France                                      Patient care, Nursing in intensive care, emergency, surgery 

     Arterial venous sampling  

• Developed new projects and coordinated project and 
followed cluster and representation. 

• Monitoring sanitary and epidemiology situation  
 

Technical Advisor 
First International 
emergency, Niger 
 
 
 
 
 
 
Program coordinator                                    
French Red Cross, Haiti 
Port-au-Prince  
 
 
 
 
 
Project Manager  
French Red Cross, CAR 
 

                                            Jan 2019- June 2019                       
• Opening of health and nutrition project 
• Recruited 10 staff (medical) 
• Created monitoring data and evaluation. 
• Risk mitigation and monitoring of security measures staff in the 

Nort Niger  
• Management and monitoring of equipment and pharmacy 

(international order) 

 
 

                                            Feb 2018 – Sep 2019 
• Implementation and coordination cholera program (WASH and 

health) 
• Management and following team of 15 staff 
• Monitoring data and cholera cases 
• Collaboration and coordination with other NGOs funded by 

UNICEF  

 
                                             April 2016- Dec 2017  

• Development and implementation health and nutrition 
program (HIV Malaria) 

• Assessment of the needs of 12 health centers 
• Managed a health team of 5 staff members and recruited 6 

staff. 
•  Budget management and monitoring  

 

Nurse 
French Red Cross, Guinea  
Ebola treatment Center 

                                                            April 2015 – Jul. 2015    
• Patient care  
• Updating of team knowledge and training compliance with 

care and safety procedures and protocols 
• Pharmacy management  
• Opening of the measles control project with support for health 

centers in the Macenta region 
 
        Jul 2012 – Dec 2014 


